
MORE THAN MUSIC
Impact Report: June 2024 - May 2025



Our Mission 
Crescendo Phoenixville’s mission is to
provide high-quality violin instruction
to children who otherwise might not
receive it. We offer each student

a free violin
free intensive year-round
instruction
substantial snacks in coordination
with the Phoenixville Area
Community Services
regular public performance
opportunities. 

Our program aims to remove barriers
that prevent children from accessing
and advancing in their musical
aspirations. 

+69%
Total Participation

Our Most Robust
Year Yet!

In the last year, Crescendo Phoenixville has
experienced its most robust year yet—nearly
doubling student engagements while deepening the
quality of instruction across all program areas.

We expanded instructional opportunities, and
students chose to enroll in more programs
across the year.

I feel proud because I
learned to play the violin.

1  Year Crescendo Studentst



After-School Program @ Barkley
Grew from 28 to 32 students (+14%)
Hired teaching artist, Emily McDonald, improving student-teacher ratio and individual support

Classic Cinema Project
Expanded from 16 students in 2024 to 26 students in 2025, (+63%)
Maintained a 3:1 student-to-instructor ratio
Culminated in a student-written, student-scored film performed live at the Colonial Theatre
Facilitated by Dr. Jennifer Fleeger, a full professor of film history at Ursinus College and
accomplished violinist, whose expertise in both film and music enriches Crescendo’s
interdisciplinary projects.

Summer Program 2024
Expanded from 2 weeks to 4 weeks of camp in 2024
Grew from 12 - 24 students - doubling participation over prior years
2025 enrollment is expect to remain steady at these levels.

Half-Day Intensive Clinics (New!)
1/2 Day Intensive Music Clinic in partnership with the Pennsylvania Philharmonic, funded by the
Justamere Foundation. 
Reached 34 students across nine school half-days with average 21 students participating each
month.
Small classes and individual lessons taught by professional PA Philharmonic musicians.

Crescendo Camerata (New!)
Chamber music pilot program for older beginners (viola, cello, violin), funded by the Presser
Foundation
Served 4 students with a 2:1 student-to-mentor ratio

Growth Across Every Program



14
Public 

Performances

18
Collaborations with
Community Partners

10
Students 

of the Month

160
Classes

(105 min each)

80
Classes per student

(2 cohort model)

Core After School Program

Community Impact - A Year At A Glance

Classic Cinema Project
25 Students
(8 Classes 2 hours each)

1/2 Day Clinics
~ 21 Students per clinic
(9 Classes 3.5 hours each)

Optional Add-On Programs

Crescendo Camerata 

10
Classes

(120 min each)

4
Middle & High
School Students

Began February, 2025
Laying the groundwork for older students to
continue making music together in a Friday night
“hang”



2 Teaching 
Artists

6 Guest Teaching 
Artists

8 High School/College
String Coaches

4 Middle School Peer
Mentors

Staff & Volunteers
Retention and Depth
of Youth Engagement
A key measure of success is how many students choose to stay
with us year after year:

What is a
Teaching
Artist?

A teaching artist is a professional working musician
who also works as an educator. While music teachers
typically focus on introducing students to artistic
concepts in a classroom setting, teaching artists
collaborate with students who are already exploring
art as a creative outlet. 

At Crescendo, our teaching artists are musicians who
are also out performing—bringing their artistry into
the learning experience.

75%
Of eligible Crescendo students opt to participate in our intensive
after school music program 2 or more consecutive years. Some
students stay with Crescendo for their entire elementary school
career.



Financial Overview (2024)



From Our First Year Violinists:

Next year I want to get better at:

“Reading notes.“
“Bowing and slurring notes”
“Vibrato”
“Low second finger”
Learning hard songs”

Crescendo Phoenixville is growing because
of your belief in our mission. 

Thank you for helping us create a place
where young musicians thrive.

What Our Students Say

One tip I can share with new Crescendo kids next
year is:

“Try, try, and never give up”
“Do [practice] Bunny Hop Hop Hop every
day.”
“When you play Sweet-Eyed Sue, it is easy”
“Never give up”

From Our Advanced Violinists:
















